Culpeper County School Board
Fall Retreat
November 20-21, 2009

(Colin Owens Conference Room, 450 Radio Lane, Culpeper, VA)

AGENDA

Friday, November 20, 2009

Dinner ~ 6:00 PM
Session | — Immediately After Dinner to conclude no later than 9:00 PM

Saturday, November 21, 2009

Breakfast ~ 8:00 a.m.
Session Il — Immediately after Breakfast

Lunch ~ 12:00 Noon

Friday, November 20, 2009 — 6 p.m.

Call to Order

Roll Call

Mr. Dasher, Stevensburg District Mr. Houck, West Fairfax District
Mrs. Hutchins, Cedar Mtn. District Mr. Beard, East Fairfax District
Mrs. Luckinbill, Salem District Mrs. Jenkins, Jefferson District
Mr. Jenkins, Catalpa District Dr. Johnson

Adoption of the Agenda
Moved: Seconded: Vote:
Introductory Remarks, George Dasher, Chair

e Review of Division Goals and set/revise new goals
0 Academic
o0 Technology
o Safety and Security
o Communication

e Board Member Issues/Goals
o Visit all schools at least once during school year
0 Accumulate a minimum of 12 VSBA Academy Points
0 Board Committees

Recess Meeting until 8 a.m. on November 21, 2009



Saturday, November 21, 2009 — 8 a.m.

e Discipline
e School Calendar 2010/2011

e CIP priorities

o0 Building Facilities
High Schools
Annex
Middle Schools
Elementary Schools

e Superintendent Goals
Adjourn

Moved: Seconded:

Vote:



